Interim reports on the Novartis associates’ projects in Haiti
Earthquake in Haiti: School project Trou Sable
After a detailed review of various projects the Novartis steering committee made up of representatives from Novartis International, the Novartis Foundation for Sustainable Development and BASAID took the unanimous decision in October 2010 to opt in favor of a project for displaced children in the poor district of Trou Sable in Gonaïves under the leadership of Caritas Switzerland. The main objective of the two-year project is to provide schooling for children displaced from the earthquake zone and also for disadvantaged local children, to offer them specialist psychological support and to supply them with one hot meal a day. 
To achieve these objectives, grants were awarded to 79 children internally displaced after the earthquake and 134 especially needy children in Trou Sable, starting in October 2010. Of these grants, 181 were funded through the Novartis associates’ project. The school located in the poor district also offers a canteen, which provides the children with a balanced, hot meal a day. This costs around USD 8000 a month. More than half the cost is covered through the Novartis associates’ project. With the aid of the local organization URAMEL (Unité de Recherche et d’Action Medico Légale, Centre de Psychotrauma) the initially 450 children receive support from psychologists and six animators – the organization specializes in therapy for post-traumatic stress disorders. At the end of July 2011, this training and psychological support section is to be closed. 
The number of internally displaced children has steadily declined since October, because many children and adolescents have found a better solution in places other than Gonaïves, e.g. also in Port-au-Prince, because most relief organizations operate there and there is greater financial support on offer. 
After a careful evaluation of the completed activities, the Novartis steering committee decide on the future direction of support at the end of the first project year. Grants should also continue to be awarded in the future and a daily meal co-financed for the pupils. In addition, various options for widening the scope of the project are being discussed, such as a music camp for the children for the purpose of annual recreation and community building. The project partner, Caritas Switzerland, would also like to see support in the area of finance and administration built into the project. The wish was also expressed for further training for teachers, so that the computer room that has been installed can be used by the teachers thanks to IT training and a high standard of teaching can be offered. The pupils would also like to receive some preparation for working life, which - in addition to the vocational school (see below) - should be provided through special efforts to boost the potential and through confrontation with harsh reality in class.
Earthquake in Haiti: Development of vocational school project in Gonaïves

To ensure the sustainability of the school project, Caritas and Novartis/BASAID had the idea of a further vocational education project to offer prospects on the jobs market to school leavers from the school in Trou Sable. To date there have been few state-run vocational education institutes in Haiti, and those there are inadequately cover the needs of the jobs market in Haiti. To make a success of this project, it takes an interplay between various actors from trainees to future employers, the government and sponsors. The project partner Caritas Switzerland already involved all actors in the process from the outset in order to ensure the broadest possible pillar of support for the project.  
The Salesians (Don Bosco), who already run five vocational schools in Haiti, tried starting a vocational school in Gonaïves. For financial reasons, this school never got off the ground. Caritas Switzerland is hoping for a collaboration here so that it can draw on the existing infrastructure, knowledge and experience of qualified personnel. In addition, Caritas Switzerland would like to see a collaboration with the partner organizations already supported - the Collège de la Sainte Famille in Trou Sable and the Bureau Diocesain d’Education (BDE) - which cover 104 schools in the region. School leavers from both education projects would thus be the target group of the vocational school. 
In view of the many actors and the difficult environment of the project after the earthquake, the negotiations and discussions are taking longer than expected. At the end of October 2011, the first milestones should be reached and presented to the Novartis steering committee.
